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UB Law School’s clinical legaleducation program – theroster of legal clinics in areas
from affordable housing to family vio-
lence,mediation to environmental is-
sues – is undergoing a major restruc-
turing intended to make the clinics’
work more efficient and more effective
as both an educational tool and a com-
munity service.
Under the leadership of Professor
Kim Diana Connolly,director of clini-
cal legal education,the clinical profes-
sors are meeting monthly to put into
place initiatives that grew out of a facul-
ty strategic planning retreat led by Pro-
fessor Peter Joy of Case Western Reserve
University,a national expert in the field.
As an initial step,they are imple-
menting shared-use management soft-
ware that standardizes record-keeping
among the Law School’s seven clinics,
recording vital information on each
client,and storing it all on a secure serv-
er.The program,similar to software
used by law firms,“makes it easier for
faculty to do the things we need to do,”
Connolly says.“And it exposes students
to this type of software and demon-
strates best practices to them.”The soft-
ware also manages conflict-of-interest
checking and makes it easier to transi-
tion cases between students across se-
mesters.
The server-based storage (clinic
records until now have been kept by in-
dividual professors) will also allow for
secure communication between stu-
dents and professors,no matter where
they are.“If I’m speaking at a confer-
ence in D.C.,”Connolly says,“and a stu-
dent needs to show me a document
that she needs to file,I can pull that up
without anyone having to e-mail it,and
it’s secure.”
The software system is just one part
of an overall shift in thinking for UB
Law’s clinical legal education program,
Connolly says.“The clinics for the most
part have been operating independent-
ly,”she says.“Now we’re moving to a law
firm model,one in which we have
obligations to one another.”Those
obligations are manifold – the clinics’
obligations to their clients,the faculty
members’obligations to each other,the
school’s obligation to the students (who
are,after all,paying customers),and
what Connolly terms “our global duty
to produce excellent lawyers.”
Those obligations are at the heart of
planning process that is producing an
overall mission statement and drafting
a three-year strategic plan that sets out a
vision for the clinics,a set of collective
goals and some steps for how to get
there.The strategic plan will be brought
to students,the full faculty and mem-
bers of the local bar before it’s finalized.
“The faculty are sharing a sense of,
What is it going to take to continue this
amazing work and graduate practice-
ready students?”Connolly says.
The longer-term goal is to identify
“the ideal set of clinical offerings for
UB”– examining whether,for example,
students are seeking more opportuni-
ties to litigate or do legislative drafting,
and deciding how to meet those needs.
Connolly points out that the clinics are
fully subscribed now – they’re operat-
ing at capacity given the faculty re-
sources available.
Drawing from her own student ex-
perience at Georgetown University Law
School,where she did small claims and
Social Security disability work in clinics,
Connolly wants to integrate the clinical
program more fully with the rest of UB
Law’s curriculum,asking non-clinical
faculty to become of counsel for a clinic
in their area of academic specialization.
“Students are hungry for practical ex-
perience,but students are also hungry
for brilliant professors,”she says.“High-
level theory can be an integral part of
real-life practice.
“Students are hungry to do some-
thing that matters.My hope is that
those who are part of the clinical pro-
gram,when they leave the school,will
be closer to practice-ready than they
were before.”
Professor Kim Diana Connolly
